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Instructions

Part 1 - Project Overview

The Project Overview captures key data about the project in a concise summary format.

· The System Name is always DoD Enterprise Portal Service
· The Partner is the entity with authoritative control over requirements, and usually the entity funding the effort.

· Project Title is a unique name given the project that is descriptive of the service being requested. (e.g., New DEPS service for Air Force)
· ESD Control Number is input by DISA ESD personnel.
· Priority is input by DISA ESD personnel.

· Key Contacts are the primary participants in the project.

· Target dates are negotiated with the Partner and represent schedule estimates.  The Customer Management Executive (CME) Team should be sensitive to these dates and proactively communicate with the Partner, as early as possible, whenever the dates are threatened.

Part 2 - Requirements

The Requirements section is intended to capture information and facts that have a material impact on the system implementation.  Please consult the DISA Service Catalog for additional details on our standard DEPS services or contact your Customer Management Executive.
1. Type of SharePoint Platform

STANDARD platform and STANDARD PLUS platforms are available.  DISA ESD will manage common SharePoint infrastructure for the DoD.  Partners will manage their own site collections and content.  The partner MUST have an appropriate Client Access License (CAL) for each of their users.  
Note: All user account data is provided by the Enterprise Application and Services Forest (EASF), which is provided by DISA ESD at no extra cost.
2. Site Collection Requirements

Estimate the number, location (CONUS, EMEA, PAC) , and type (high or low traffic) of site collections.  It is important to plan appropriately.  Some site types, for example portals, have high traffic and low storage requirements; conversely, team rooms have more transactions and higher storage requirements, but less traffic.  

3. DEPS Capacity Planning Section
The goal of this section is to plan for the processing and storage capacity requirements required for SharePoint site collections and partner content.

To complete this section, fill in the values requested in each of the tables provided.  Data requested includes workload, content characteristics, expected workload distribution, user operations, workload mix, and content types.  Please provide known metrics when available, based upon existing site collections, and indicate which values are known or estimated.  If values are estimates, please provide any rationale used.

Definitions

· Concurrency:  The percentage of the total user base that is simultaneously generating requests on the system.  This should be a peak usage estimate rather than some kind of an average.
· Corpus Size:  Publishing activities generate web content.  Collaboration activities result in documents, including metadata, and business data.  The total disk space occupied by this accumulated content is called the corpus size.
· Request Rate:  The number of requests per second (RPS) that users generate. Both peak and average values are needed. 

· Usage Patterns:  Site collections may be high or low traffic. It is important to plan appropriately because some site types like portals have high traffic and low storage requirements; conversely, team rooms have more transactions and higher storage requirements, but less traffic. Usage patterns are categorized by the rate of requests as follows: 

	User load
	Request rate
	Supported users

	Light
	20 requests per hour. An active user will generate a request every 180 seconds.
	Each response per second of throughput supports 180 simultaneous users and 1,800 total users. 

	Typical
	36 requests per hour. An active user will generate a request every 100 seconds. 
	Each response per second of throughput supports 100 simultaneous users and 1,000 total users. 

	Heavy
	60 requests per hour. An active user will generate a request every 60 seconds. 
	Each response per second of throughput supports 60 simultaneous users and 600 total users. 

	Extreme
	120 requests per hour. An active user will generate a request every 30 seconds. 
	Each response per second of throughput supports 30 simultaneous users and 300 total users. 


Consult the DISA Service Catalog for additional details on our standard services or contact your Customer Account Representative (CAR) with questions about filling out this service request.  Links to both are accessible from the Enterprise Services Partner Portal at this link.

Note: The best method to add rows to any table in the SRF is as follows:  

· Carefully highlight the entire last row in your table of choice, including the small ‘blank’ space just beyond the outside of the gridline.

· Right-click and select <Insert> and then select <Insert Rows Above>.    A new, blank row is now added to your table.  

· To populate the new row with a title and those grey input fields, copy a populated row and paste it into your    new row.  Change the title accordingly.
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Part 1 - Project Overview

Project Identification

	2. System/Application Name
	3. Partner 
	4. Project Title
	5. ESD Control Number
	6.  Priority

	DoD Enterprise Portal Service (DEPS)
	     
	     
	ESD to complete
	


Key Contacts

	7. Points of Contact
	Name
	Office
	Phone
	Email

	Primary Partner Program POC
	     
	     
	     
	     

	Alternate Partner Program POC
	     
	     
	     
	     

	Agency approval official  (if other than above)
	     
	     
	     
	     

	Partner Financial POC
	     
	     
	     
	     

	ESD Team Lead
	     
	     
	     
	     

	ESD Project Manager
	     
	     
	     
	     

	ESD Technical Lead
	     
	     
	     
	     

	ESD Customer Account Representative 
	     
	     
	     
	     

	ESD IA Representative
	     
	     
	     
	     


Key Dates

	8. Target LE  Date
	9. Target Funding Date
	10. Target Implementation Start Date
	11. Target Implementation Finish Date

	     
	     
	     
	     


Part 2 - Requirements

	1. Type of SharePoint Platform

	Question
	Response

	Enter the number of STANDARD Users

Enter the number of STANDARD PLUS Users
	     
     

	2. Site Collection Requirements

	Question
	Response

If multiple locations, enter each in a separate section below

	Site Collections:
	Number

     

	Location

     

	Type of Traffic

 High   Low


	Platform type for mixed environments

 Standard  

 Standard Plus

	Site Collections:
	Number

     

	Location

     

	Type of Traffic

 High   Low


	Platform type for mixed environments

 Standard  

 Standard Plus

	Site Collections:
	Number

     

	Location

     

	Type of Traffic

 High   Low


	Platform type for mixed environments

 Standard  

 Standard Plus


	3. DEPS Capacity Planning Section
Please fill in the tables below.  Use actual data when possible; it can be derived from web analytics, database, and storage reports from existing SharePoint environments.  Estimate when actual data is not known or available.   If new to SharePoint, mark N/A in appropriate area.

	Workload Characteristics 
	Value

	Enter the total number of users to whom the system is available:
	     

	Enter the number of new users per month to whom the system is made available:  
	     

	Enter the average daily requests per second (RPS):  
	     

	Enter the average RPS for an hour at peak time:
	     

	Enter the total number of unique users per day:
	     

	Enter the average daily concurrent users:
	     

	Enter the number of concurrent users at peak time:
	     

	Enter the total number of requests per day:
	     


	Expected Workload Distribution 
	Requests Per Day
	% of all Daily Requests

	Web Brower – Search Crawl:
	     
	     

	Web Brower – General Collaboration Interaction (team sites):
	     
	     

	Web Brower – Social Interaction (my sites, wikis etc.):
	     
	     

	Web Brower – General Interaction (portals, blogs etc.):
	     
	     

	Web Brower – Office Web Apps:
	     
	     

	Office Clients (integration points with thick client apps)
	     
	     

	Outlook Really Simple Syndication (RSS) Syncs
	     
	     

	Outlook Social Connector
	     
	     

	Other interactions (e.g., custom web applications, web services, data feeds)
	     
	     


	Usage Patterns 
	Value

	Percent of users that exhibit “light” usage:
	     

	Percent of users that exhibit “typical” usage:
	     

	Percent of users that exhibit “heavy” usage:
	     

	Percent of users that exhibit “extreme” usage:
	     


	Workload Mix 
	Value

	Percent of user workload that is collaboration:
	     

	Percent of user workload that is publishing:
	     

	Percent of user workload that is search:
	     

	Percent of user workload that is My Sites activities:
	     


	Content Characteristics 
	Value

	Total size of the corpus (all content in SharePoint DBs, public folders, and file shares):
	     

	Number or percentage of users generating web content:
	     

	Number or percentage of users generating documents:
	     

	Number or percentage of users importing external business data:
	     

	Average size of new web content (text and pictures):
	

	Average size of documents (if more than one type, see content type table)
	

	Average size of data import:
	

	Monthly growth rate of web content (KB/user)
	

	Monthly growth rate of documents (GB/user)
	

	Monthly growth rate of individual data import (GB/user)
	


	 Content Types
	Type
	Count
	Size

	SharePoint Content Data:
	database
	     
	     

	Exchange public folders:
	document
	     
	     

	File shares accessible via SharePoint:
	document
	     
	     

	MS Word Documents:
	.doc, docx
	     
	     

	MS Excel Spreadsheets:
	.xls, .xlsx
	     
	     

	MS Visio Drawings:
	.vsd
	     
	     

	MS Project Plans:
	.mpp
	     
	     

	MS PowerPoint Decks
	.ppt, .pptx
	     
	     

	Adobe Portable Document Format Files
	.pdf
	     
	     

	Pictures (photos and graphics)
	.jpg, .png, .bmp, .gif, .ico
	     
	     

	Other Scanned Images
	.tif, .tiff, .raw, .cgm, .svg, .pns, .jps, .wmf, .vml
	     
	     

	Multimedia (visual and audio)
	.swf, .mpg, .mpeg, .mp3, .wma, wmp, .wav
	     
	     

	Compressed Archive Files
	.zip, .rar, .7z, .ace, .arj, .bz2, .cab, .gz, .iso, .jar, .lzh, .tar, .uue, .z
	     
	     


Note:  Please add more rows if you have more document types.
	Personally Identifiable Information (PII)
	Response

	Will you be storing PII data anywhere on your site(s)?                        If so, additional safeguard measures and IA approval documentation are required.  If the DEPS site collection/s includes PII information, a Privacy Impact Assessment Form, DD2930 must be completed by the information owner.
	 Yes       No
Notes:       


	4. Other Information

	Please outline any special requirements or additional information:
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